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Assessment for Learning: All Phases
 SDP 07 – 10 


Aim: Develop Assessment for Learning and raise standards in teaching and learning.
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Sources: 

Personalisation: Cambridgeshire perspective, Prue Rayner, CCC

ECM: Change for Children

Assessment for Learning: Beyond the Black Box, Assessment Reform Group

Gilbert Report: 2020 vision

The National Strategies: The Standards Site, DCSF

Assessment for Learning Guidance: QCA 

Personalisation: The Innovation Unit

Learning Platforms: Becta

	
	Element of AfL
	Aim
	What would we see as a result of this?

(see success criteria)
	IMPROVE
	Element of SRF

	
	The formative use of summative assessment


	Support use of MIS for:

· school improvement 

· self-evaluation

· strategic planning

· curriculum  and pedagogical development

· Personalisation.
	
	
	1. Leadership and Management

	1. 
	Conditions for learning including:  

· Ethos

· Attitudes

· Learning environment

· Routines and behaviours 
	To 

· support,

· enhance 

· improve

conditions for effective learning and teaching in schools
	
	
	1. Leadership and Management

8. Impact on Pupil Outcomes

	2. 
	The use of curricular targets


	To he schools 

· self evaluate

· identify curriculum targets 

for school development and improvement
	
	
	1. Leadership and management

2. Curriculum (ICT)

3. Assessment (ICT)

7. Resources

8. Impact 

	3. 
	Designing opportunities for learning (planning)


	To support effective planning including

· the processes

· digital management 

· recycling and repurposing  

· reducing workload 
	
	
	1. Leadership and Management

	4. 
	Strategies for day-to-day assessment in the classroom


	To support assessment events in order to adapt and improve teaching to learning needs
	
	
	1. leadership and Management

2. Curriculum (ICT)

3. Assessment (ICT)

4. Teaching and Learning 

	5. 
	Feedback on learning

· Sharing learning objectives and success criteria

· Oral and written feedback

· Peer and self assessment
	To support schools in strategies for 

· feedback

· sharing objectives

· developing peer assessment
	
	
	

	6. 
	Involving parents and carers

	To support schools in

providing

· parent and carer workshops

· information to parents

· information for Interviews

· education at home
	
	
	


Plan Summary
	Element of AfL (1)
	Aim
	Current Activity
	Area
	Time
	Monitoring arrangements
	Success Criteria

	The formative use of summative assessment

*Assessments of learning to include statutory and optional tests, standardised tests, end-of-unit assessments and short oral or written checks that teachers/practitioners use within lessons to check how accurately pupils recall facts, use vocabulary or spellings etc. and to get immediate assessment information from all pupils to he identify the next steps in their learning. 


	Support use of MIS for:

· school improvement 

· self-evaluation

· strategic planning

· curriculum  and pedagogical development

· Personalisation.


	System installations and support


	Technical/

Procurement
	On - going
	MD termly
	Schools

· Are able to complete SEF forms using evidence from and with reference to tracking systems in school.

· Detail analysis of the full range of summative assessments which is used to inform whole-school priorities for raising attainment.

· Make effective use of appropriate pupil-tracking approaches (e.g. SIMS AM7)

· Teachers/practitioners in each year group analyse summative assessments to identify areas of strength and areas for development. This is to ensure that the needs of all groups of pupils (including SEN/EAL/gifted and talented pupils) are met and that they are making appropriate progress.

· Feedback for pupils and parents/carers based on summative judgements is articulated in language such as ‘At level 4 you/your child can … (successes)’ and in terms of what they need to do next, linked to future targets.


	
	
	Conferences, Courses  and Consultancies
	MIS&Curriculum/Heline


	
	
	

	
	
	Collaboration and joint working with:

· ISSIS – Raise, FFT, eprofiles

· AIs and PDFs

· SLA consultancies giving SIMS overview of potential for whole school improvement and self-evaluation.

· Personnel 7 and Performance Management i

· Pupil response systems workshops

· Profiles and reporting to parents
	
	
	
	

	Recommendations:
	· Develop Managed Service and potential for curriculum development, intervention, planning and personalisation 
	MIS&Curriculum/Heline/Technical
	
	Termly MD
	

	
	· Use Managed Service for immediate access to and entry of assessment data
	
	
	
	

	
	· Develop MIS for Inclusion and Provision mapping
	
	
	
	

	
	· CAS – National Strategies and Progression maps
	
	
	
	

	
	· Develop MIS interface and use with eportfolios 
	
	
	
	

	
	· Develop MIS for CREDS and BME students
	
	
	
	

	
	· Develop Attendance and Behaviour module


	
	
	
	

	
	· Present Electives at SIMS conferences
	
	
	
	

	
	· Parental access to assessment information including criterion referenced data through 
	
	
	
	


	Element of AfL (2)
	Aim
	Current Activity
	Area
	Time
	Monitoring arrangements
	Success Criteria

	Conditions for learning including:  

· Ethos

· Attitudes

· Learning environment

· Routines and behaviours 


	To 

· support,

· enhance 

· improve 

conditions for effective learning and teaching
	Server installation with network structured for curriculum development
	Technical/

Procurement
	On - going
	MD termly 
	· Teaching uses a range of approaches that ensure all pupils take part. There is a culture of collaborative learning.

· Learning/teaching resources promote pupils’ involvement and shared learning.

· Teachers/practitioners are ambitious for pupils and expectations of learning are high.

· The learning process is valued – there is a supportive atmosphere that allows pupils to make and learn from mistakes. There is an emphasis on shared learning, analysis and discussion.

· Pupils get feedback on their learning in a range of ways. They know what ‘good’ looks like and are motivated to be ‘the best that I can be’. 

· Pupils talking with adults and other pupils are a key feature of the learning process, and teaching approaches promote and guide this.

	
	
	Systems and equipment installed and maintained to support curriculum diversity and opportunities for a range of learning and teaching methods
	
	
	
	· 

	
	
	SIMS Behaviour and Attendance 


	MIS&Curriculum/Heline
	
	
	· 

	
	
	MIS tracking systems monitor progress and inform feedback
	
	
	
	· 

	
	
	Profiles 7 for interim and regular reporting and discussions with parents and carers
	
	
	
	

	
	
	LP offers direct pupil engagement and opportunities for collaborative work through online tools including LP
	eLearning
	
	
	

	Recommendations:
	LP to include 

· opportunities for VC and 

· messaging for teacher feedback 

· peer discussion

· family/parent/carer interface
	eLearniung
	
	MD Termly
	

	
	· LP projects aligned to principles of AfL and include teacher advice and guidance including organisation and management 
	
	
	
	

	
	· Schools and teachers devise and plan their own projects with the LP team
	
	
	
	


	Element of AfL (3)
	Aim
	Current Activity
	Area
	Time
	Monitoring arrangements
	Success Criteria

	The use of curricular targets

The layering of curricular targets is based on identified areas for development, following data analysis, classroom observations and assessments, pupil discussions and work scrutiny.

The term ‘curricular targets’ can include those targets that relate to a specific element of a subject 

	To he schools self evaluate and  identify curriculum targets for school development 
	AM7 (PA) for  effective data analysis including continuous monitoring of progress towards targets 

(Or TT)
	MIS&Curriculum/Heline
	On - going
	MD termly
	· There is an effective, coherent and manageable whole-school/whole-setting system for agreeing and revising targets against pupils’s progress.

· Pupils are able to articulate their success against the curricular targets.

· The school monitors and evaluates progress towards whole-school and yearly targets to judge impact on standards.

· Targets are monitored and evaluated regularly for impact in order to inform the next steps.

· Teachers/practitioners use detailed subject knowledge to plan how to move pupils’s learning towards and beyond the curricular target.

· The impact of differentiated curricular targets is evaluated to ensure that the needs of all pupils (including SEN/EAL/gifted and talented pupils) are met and they are making appropriate progress.

· Teachers/practitioners and pupils use evidence to evaluate progress together and to define the next steps.

	
	
	Raiseonline for identifying yearly trends and priority areas and targets for layering
	
	
	
	

	
	
	Performance management and Personnel 7 incorporate data analysis and target setting
	
	
	
	

	
	
	ICT Work Gallery to support teachers and practitioners in benchmarking and planning development and capability in ICT 
	eLearning


	
	
	

	
	
	Online projects eg Ey with integrated  schemes and plans linked to outcomes and evidence in the T&L cycle
	
	
	
	

	
	
	Cambridgeshire ICT Assessment and Moderation informing and layering ICT capability targets (QCA) including

· Progression maps

· Whole school - monitoring sheet

· Class/group - end of year record and unit scaffolds

· Certificates for individual
	
	
	
	

	Recommendations:
	· Use Sims to link attainment to evidence and develop pupil portfolios with SIMS interface
	MIS&Curriculum
	
	
	

	
	· Inclusion - Provision mapping to track progress and attainment 
	
	
	MD termly
	

	
	· Develop use of comments in AM7 for teacher and pupil use
	
	
	
	

	
	· Sims C&LP 
	
	
	
	

	
	· LP projects to consider schools’ targets and map into projects to move pupils’ learning towards and beyond
	eLearning
	
	
	

	
	· Develop pupil personal and school  portfolios and gallery linked to targets
	MIS&Curriculum/eLearniing
	
	
	

	
	·  provide opportunity for blogging  and wikis (recording and communicating) success against curricular targets
	
	
	
	


	Element of AfL (4)
	Aim
	Current Activity
	Area
	Time
	Monitoring arrangements
	Success Criteria

	Designing opportunities for learning (planning)

· Expectations

· Objectives*

· Success criteria

· Outcomes

*The term ‘objectives’ includes teaching objectives, which are used in the National Strategy Frameworks, which are translated into learning objectives that can be understood by the child.

	To support effective planning in schools including

· the processes

· digital management 

· recycling and repurposing

· reducing workload
	Network structure supports management and organisation of planning and resources
	Technical/

Procurement
	On - going
	MD termly
	· Where appropriate, planning for guided/group work is explicitly linked to curricular targets for different groups and individuals.

· Pupils are involved in both setting and evaluating curricular targets.

· Pupils are involved in designing success criteria.

· Teachers/practitioners evaluate and refine their own success criteria.

· Opportunities for reviewing progress and providing feedback to pupils are integrated into short-term planning.



	
	
	MIS data analysis to identify objectives and targeted intervention for curriculum planning and personalisation
	MIS&Curriculum
	
	
	

	
	
	ICT Assessment Pack includes teacher evaluation and monitoring and pupil engagement
	eLearning and CAS
	
	
	

	
	
	Curriculum Garden with cross-curricular links and planning models
	
	
	
	

	
	
	
	
	
	
	

	Recommendations:
	· LP develop progression maps with Strategy team and CAS
	MIS&Curriculum
	
	MD termly
	

	
	· Sims C&LP
	
	
	
	

	
	· 
	
	
	
	

	
	· Model planning for LP activities linked to strategy objectives
	eLearning and CAS
	
	
	

	
	· New LP Progression materials with CAS and strategy team
	
	
	
	

	
	· Assessed and Moderated examples of pupils attainment through LP/Starz work
	
	
	
	


	Element of AfL (5)
	Aim
	Current Activity
	Area
	Time
	Monitoring arrangements
	Success Criteria

	Strategies for day-to-day assessment in the classroom

· Questioning

· Observing

· Discussing

· Analysing work

· Checking pupils’ understanding 
	To support assessment events in order to

· adapt 

· improve

teaching to learning needs
	Tracking systems inform discussions with pupils
	MIS&Curriculum
	On - going
	MD termly
	· Curricular targets are documented in medium-term planning and inform short-term planning.

· Teachers/practitioners set differentiated targets for identified groups. 

· Success criteria are focused on learning and shared with children.

· Success criteria are evident in planning.

· Planning is adapted/annotated as necessary in the light of ongoing assessment.



	
	
	Group analysis to target strategies for day-to-day assessment
	
	
	
	

	
	
	ICT equipment supports assessment events e.g. digital records provide feedback and evidence to inform planning
	Technical/Procurement
	
	
	

	
	
	ICT Assessment Pack includes guidance on assess and review sessions

ICT Unit scaffolds map learning and record continuous progress
	eLearniung
	
	
	

	
	
	Transfer Project – being developed further with Peterborough
	eLearning
	
	
	

	Recommendations:
	Pupil Response Systems
	MIS&Curriculum
	
	MD termly
	

	
	Link day-to-day assessment evidence to tracking systems and MIS
	
	
	
	

	
	LP progression materials 
	eLearning
	
	
	

	
	Online tools for remote and blended learning
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	


	Element of AfL (6)
	Aim
	Current Activity
	Area
	Time
	Monitoring arrangements
	Success Criteria

	Feedback on learning

· Sharing learning objectives and success criteria

· Oral and written feedback

· Peer and self assessment

	To support schools in strategies for 

· feedback

· sharing objectives

· developing peer assessment
	ICT Assessment pack and pupil certificates mapped to  learning objectives
	eLearning
	On - going
	MD termly
	· Teachers/practitioners define and make explicit to children the success criteria for meeting the learning objective.

· Teachers/practitioners provide written and oral feedback against the success criteria to engage children in their learning.

· Teachers/practitioners identify success and illustrate how further progress can be made.

· Children are given time to rehearse and practise learning and to improve their work in response to feedback.

· If appropriate, children work individually and then with a response partner to identify success against the learning objective.

	
	
	Transfer Project
	
	
	
	· 

	
	
	Use of MIS and tracking systems to inform feedback
	MIS&Curriculum
	
	
	

	
	
	Behaviour and Management feedback to set success criteria
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	Recommendations:
	· Pupil response systems
	MIS&Curriculum
	
	MD termly
	

	
	· 
	
	
	
	

	
	· 
	
	
	
	

	
	· 
	
	
	
	

	
	· 
	
	
	
	

	
	· 
	
	
	
	


	Element of AfL (7)
	Aim
	Current Activity
	Persons
	Time
	Monitoring arrangements
	Success Criteria

	Involving parents and carers

	To support schools in

providing

· parent and carer workshops

· information to parents

· information for Interviews

· education at home


	Family Learning Project
	eLearning
	On - going
	MD termly
	· Parents/carers are provided with home-based approaches to supporting their children’s learning.

· The school/setting supports parents/carers to regularly engage in positive discussions about learning with their children.

· Parents/carers are informed about children’s curricular targets at regular intervals.

· Parents/carers receive regular feedback on children’s progress against targets. 

· Parents/carers are provided with regular and accessible information on progression in learning. 

· Schools/settings provide guidance on:

· how to support pupils’ learning at home;

· how to maximise opportunities for learning; 

· how to give effective and positive feedback when talking to pupils. 

· Opportunities are provided for parents/carers to provide regular feedback to the school/setting on their pupils’ learning..

	
	
	Profiles 7 for reporting to parents at regular and timely intervals
	MIS&Curriculum
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	· 
	
	
	
	

	Recommendations:
	 to include family portal
	
	
	MD termly
	

	
	· 
	
	
	
	

	
	· 
	
	
	
	

	
	· 
	
	
	
	

	
	· 
	
	
	
	

	
	· 
	
	
	
	


Assessment for Learning is the process of seeking and interpreting evidence for use by learners and their teachers to decide where the learners are in their learning, where they need to go and how best to get there.





(Assessment Reform Group, 2002a)
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